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sity-Based Environmental Finance Centers:
Working on the “How to Pay” Issues
of Environmental Compliance




EPA Environmental Finance Partners




Mission:

m The mission of the Environmental Finance
Center at Boise State is to provide help to those
facing the “how to pay” challenges of
environmental protection.

m EFC-10 is committed to helping communities
build and improve the technical, managerial, and
financial capabilities needed to comply with
federal and state environmental protection laws.
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Macro and Micro
Environmental Finance

Watershed Finance Utility Finance
Regionally Oriented Community Oriented
Non-Point Source Point Source




Utility Rate Setting Training and Technical Assistance
+ RateCheckup™
Infrastructure Financing Assistance
« Alternative Financing Methods
» Guidebook of Financing Tools
Management and Financial Capacity Tools
Idaho DW Handbook for Board Members
Kansas, Washington budgeting tools
Utility Asset Inventory and Replacement Financing
o CAPFinance™
CWSRF/DWSRF Financial and Management Capacity
Reviews (Idaho, Alaska and Washington in 2004)
Brownfields Project Assistance
SDWA Implementation: TFM Strategies and Tools
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Watershed Financing Workshops

DIRECTORY OF WATERSHED RESOURCES (Web-Based)
Watershed Funding Interactive Database - included Region 10
and Region 1 Region data and Replicated for Region 4 by
University of North Carolina

Strategic Planning for Watershed Improvements
Plan2Fund™

Lower Boise River Pollution Trading Project

Watershed Financing Assistance
Alternative Financing Methods
Guidebook of Financing Tools

Prioritization Tool — Chehalis Model

Brownfields Project Assistance

Community Charrettes: Jerome, ID; Pocatello, ID; Newberg, OR;
Siletz Tribe, OR; Chiloquin, OR

Agency Charrettes: Lower Boise Watershed Stakeholders,
EPA Region10




Building Financial & Management Capacity
Through Research, Training and Assistance

Environmental Finance Center

Boise State University

home " environmental finance center

WWelcome to the Environmental Finance Center at
Boise State University. To find out mare about us, please click
links below or to the left to navigate through our site

news tools & services

e W ([
http://sspa.boisestate.edu/efc

home

who we are

news

services & tools

recent presentations

publications

partner sites




This is what we’ve learned...

In pure public finance terms, watershed funding
is one of the most difficult funding challenges.

This is because cost, organizational,
intergovernmental and time factors are more
complex in watershed restoration than in any
other environmental finance setting.
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If this is so...

Recognize that there never has been, nor will
there ever be, enough public funding available to
get the job done.

Utilize the existing watershed framework to create
a funding strategy that uses the skills and
strengths of stakeholders, in coordination with
multiple funding sources, to realize
implementation of plans and reach objectives.
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Financing Watershed Restoration
with a
“Community Quilt”
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“Community Quilt” concept of financing

m The Watershed is a Mosaic of public, private
and nonprofit land own ip and a myriad
land uses.

watershed to create a patchw
opportunities.
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Agricultural
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Land Use
- Urban
|: A‘:]ncullure'W
Rangeland
- Forest
- Water

Wetlands
Other

)
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Creating the Quilt

m Federal, State and Local programs p/us

m Financi
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Each land use and activity has

different funding options.

Forest Community
Stewardship Development
Program Block Grants
Forest Legacy Greenspaces
Program Program
American Alaska _
Forest Conservation
Foundations FOUﬂC_IatIOn
Sustainable

community grants

EQUIP

Alaska
Commercial
Fishing and
Agriculture Bank

319 Non Point
Source Grants
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A Holistic approach...

Broad-based sources of funding leads to
broad-base ectives

relies on diverse sour
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Questions

o
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What are the tools for developing a
strategic funding strategy?

® Plan2Fund

= Prioritization Tool

® Funding Sources and Financing Techniques
= Guidebook of Financial Tools

= Directory of Watershed Resources, Catalog of
Federal Funding for Watershed Protection and
other databases

e 20
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Planning to Implementation
Transition

Mission Mission
Goals Goals
Objectives Objectives
Tasks Tasks
Reduction ] Construction
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Using the Business Cycle Model to Turn
the Watershed Plan into Reality

22

Planning:

Budget:

Report:

Analysis:

Where do we want to go?

How do we compare to peers?

What is the impact of these decisions?
What do we have to do?

Can we achieve the targets?

How do we allocate resources?
Where are we?

How are we doing compared to the plan?

What actually happened?
What decisions do we make?

What are the alternatives?

Why did it happen?

22
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Turning the Plan into a Budget
The planning process identifies goals, objectives
and tasks for the next year and future years
Priorities are then established
Each task requires resources

The budget is the roadmap for how resources will
be acquired and used

23
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Watershed Planning:
Using the Classical Planning Process

As we move from Mission to Goals - and then
to Objectives - more specific information is
revealed that is essential for implementation...

L 24
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Objective:

Objective)

@ = $ for Labor, $ for Materials, $ for Administration...
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Mission Statemenit
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What do we do first?
Which task do we fund first?
How do we pay for all this?
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Since tasks can’t be accomplished simultaneously,
tasks should be assigned to different years...

Objective m m @u‘%c
Task> =D S
(Task> St @&
TasK 5> Taskerive>
(TasiO Task> Task> @D
Task> @25 G
(Task> Task>
e -
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Low
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Questions

o

‘_
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Demonstrate Plan2Fund™
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ré4 Plan2Fund 2.0 [Open Data Source]

Please specify the location
of the data file youwantto

open.

Plan2Fund_Blank.mdb

o
3 Program Files
£3 Plan2Fund

% Database

Select and Open |

Plan2Fund_E xample.mdb

G

When you open
Plan2Fund, the Data
Source screen will
appear.

Highlight the
Database you would
like to open.
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ré4 Plan2Fund 2.0 [Open Data Source] [E|

Please specify the location
ofthe data file youwant to

@ Database

open.
|Q e j Flan2Fund Blank. mdb
Flan2Fund_E xample. mdb k
L
3 Program Files
3 Plan2Fund

Select and Open

Then click on

“Select and Open”

34
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PLANNING AND BUDGETING DATABASE

D Input Program Planning Data
J Input Task Financial Information
J Contact List

J Report Menu

Environmental Finance Center BO | s[
===

x| Quit

To enter your program

planning data, click on “Input

Program Planning Data”.

35
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2.0 - [Program Goals]

A File  Help

Program Goals m

Program Name: |

Tepe of Drgarization: |

Location: |

Program Focus: ]

Miszion Statement; ‘

Goals:

Listthe Goals for the Program. When a Goal has been completed check (click) the "Complete” box.
Nofe, For record opfions, Fight-Click “fo thre feff of thre Soaf Number field.

Goal Mo, Deseription of Goal Complete

I r

Each screen in Plan2Fund
has a help file located at
the top of the screen. Click
on ‘Help’ for information
about using Plan2Fund.

iter entering dll the
Ginals. b the "G &

Dbieciive Input- button Go To Objective Retum to Plan2Fund Main Page
torinput Dibjectives for Input

each Goal

o s e 36




Plan2Fund Help

« & P

Hide  Back  Frint  Options

= ([ Plan2Fund

]
Open Data File peiip X
Main Screen Program Goals w
= ) Input Pragram Planning Data Program Wame: G B Wl hd Fsrsion i
[2] Input Goals Tros Qe o G S
e i
g e g g
@ Input Task Financial Information s et = The help file brlngs up
9] Cortact List D i T . .
(2] Fepor Meru S et e information for the screen
o e e R e Gt .
e - you are working on as well
—f =
= as a table of contents that
e
I can be used to locate
ol r . .
= [;7 . information for other
[ Sl .
: ) sections of Plan2Fund.
i M;,.,._il =
PROGRAM GOALS FORM
This form allews users to enter program mformation, mission statement and goals for the program.
Entering Program information
TWhen data is entered into a field, the Save and Reset buttons will appear. To save the data click Save, or to undo the
input or changes click Reset.
Entering Goals
Enter a Goal Number and a description for each Goal
v

37
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Program Goals m

Program Name:

Type of Organization:  [on-profit - 5011c] 3 organization

Locatior: [Blue River Basin

Program Focus: [Water Qually

Mission Statement  (The issian of the Bluz ifver Basin 'Watershed Cauncl i to inprove and erhance the aually of the Blus River

in aider to promote a healhy river, sbundant vildife and stiong communiy.

Goals:

Listthe Goals for the Frogram. 'When a Gioal has been completed check (click) the "Complate” box
Nate: For record options, “Right-Click"fo the leff of the Gos! Number field.

Goal No. Description cf Goal Complete
-
1 Reduce nonpoint saurce pollution from agriczubural practices for improved water [~
lqualty in the Blue River Basin
2 Protect and restore habitat for key ecological functions, target species, and r
biclagical commurnties in the Blue River Basin
3 | mprave: nfiastiicture and stomwater systems to reduce point source pollton for [~
improved water qualty in the Blue River Basin,
1 Monitar and assess watershed condiions and iends over tme to gather AT
missing data for decision making and ensure watershed plan goals and ®
ke tives At et
— r
-

After enteing all the
Goals, hit the'Boto
Objective Input” butt
{0 inpul Dbjectives
each Goal,

Gio To Dbjective:

Retum to Plan2Fund Main Page

Enter program
information including
program name,
location and mission
statement.

Enter Goals

Once all goals have
been entered, click on
“Go to Objective
Input” to enter
objective information.

Envbanraman Fiasoss Costar
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Objectives for Goals

Goal:

Reduce nonpointsource pollution from agricultural practices for improved water
qualityinthe Blue River Basin

Enter the objectives
Listallthe Objectives far this Goal below. fOI’ eac h g Oal .

‘When an Objeciive is complets, checkit's "Complete* box. ffyou makea changsta an
objediveyou need o click "Save*to save it

Objectives:  Note: For record options, ‘Pight Glick"fo the et of the Objective Number field.
Objective:
No.

—

Description of Objective Complete:

Incrsase use of agiicullural Best Management Pracices for nulient reduction r
and fertlizer use on ciap land by 25%

GoToNext
Goal

—

Fiotect 3 mies of ciliodl stieam segments to reducs erosion and enhance r
habital,

When the
objectives for that
goal has been
entered, Click on
“Go to Next Goal”
to move to the next

Backto
‘Watershed Retum to Plan2Fund Main Page g (0] al .
Progra Goals

- a

After listing All

Objectives and

pricrtizing them, Goto Task
i time: to enter Input
the tasks for each

Obective.

39
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Protec)and restore habitatior key ecological fundions, target species, and biological
[=4] sinthe Blue River Basin

The next goal will
appear at the top
List all the Objectives forthis Goal below: Of the pag €

“When an Objective is complete, checkit's "Complete” box. If you make a changeto an
ohjectiveyou needto click "Save"fo save it

Objectives:  Nore: Forrecord options, "Bight Giick"1a the Je#t of the Objective Number field.

Objestive
Ho Desciplion of Objective: Complete Back o
Fievious Goal
1

Diecrease fish mertaly by 10% by improving ish access wilhin the Blus River r
Basin thiough remaval of bariers and instaling calverts.

T

Constuct 10 acres of wetlands along critical areas to reduce pollution, improve: r
hahitat, and reduce flooding in populated downstream areas,

F . Enter the
objectives for

the goal.

After lsting All

Objectives and

prioritizing ther Goto Task
it time ko enter Input
the tasks for each

Olbjective.

Backto
Watershed Retun to PlariZFund Main Page
Piogram Goals

Once all the objectives have been entered
for all the goals, click on “Go to Task
Input” to enter the task information.

40
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Tasks for Objectives

Goal E| [Red i Tlution i 7 imp ‘Qually i the Bhue River Basnt The Goa|3 and

Objective: Objectives will
T
Objective

25%.

appear at the top
of the page

List each Task for this Objective below:

Tasks: MNote: For record aptions, right click fo the lef of the task number.
Task
Nu;shar Task Description FResponsible Entity Start Tear
[Prowide cne wwarkshap en praper chemical handing and application. King.Seth | [2008 ks
Nofe: Right ciick fo ediflist
Enter the task
—
7 Distiibute flyers to farmers and livestack operators addiessing BMPs for autrient reduction on Carol, Gary | [200% d escri p tl on )
cropland and livestock faciities. Provide nformation on financial incentives for implementation . .
of BhiPs. Nore: Bight click o edit st respons|b|e ent|ty
L and start year for
Select - . .
e o each objective of
Mofe: Right cliek fo edif list
each goal.

Afterlsting all Tasks for al i «

Dbjective, s time to prorkize your Piirlize B Retunto Plar2Fund Han Pags Click “Go to

Tasks. Click on the "Frioritize Tasks R

Tasks" button at the right. Input NeXt Ob] eCtive”

to move to the
next objective.

41




Tasks for Objectives

|Plan2 Fund |

Gosl Red

quality in the Blue River Basin e The next
<ommw T Py T vt objective will
oo appear at the

List each Task for this Objective below:

Tasks:

Task.
Nurmber

—

Noie: For record apitons, right click io the leff of the fask number.

Task Description

otk it willng landorners to instal fencing along 50 acres of citical stieam banck.

Fiesponsible Eniiy

-

Start Year

2008

ofe: Aight alick fo edit fist

After listing all Tasks for all

Objective, it's time to priortize yoft Priariize DB;Dkttﬂ
Tasks Click on the "Fiiriize Tasks becie
Tasks" bultan al the right npul

Select |

—

Mofe: Right click fo edit izt

Return to PlanzFure

When all the tasks have
been entered for all the

objectives for each goal,

click on “Prioritize Tasks”
to enter the priority
ranking for each task.

42
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Prioritize Tasks

Start Year:

oritize each Task for this Start Year with a Task Priority Nurber. Number 1 being the highest
fiority. You must assign a different priority number o each task. Scroll down to prioitize all the
Tasks. When a Task has been completed check (dlick) the "Complete” box

[Pran2 Fund |

Goah 2 Proleot and restore hatilat for key ecological functions. target species. and bidlogical communities in the Blue
River Basin

Objective: 1 Decrease fish matalty by 10% by improving fish aceess within the Bluz River Basin brough removal of
batiers and instaling colvets.

Priority Complete

Tﬂsk:D [Work wih fish and wildife agecies o conducl an assessment (o identiy potental fish bariers | [1 |
and locations

Cick the Nates” Butan 1o
i notes o tis Task NOTES

Goak 1 Reduce nonpaint source polltion from agicultural practices for improved water qually in the Blue River Basin

Objective: 1 Increase use of agricultural Best Management Practices for nutiert reduction and fertilzer use on ciop land by
%%

Priority Complete
|

Tﬂsk:D Fraids ene workshop on pioper ehemical handing and application [z

Pl the "Mebas Buton b emee

Year

( Goto Next

Click on “Go to
Next Start Year”
to move to the

N——

——

Exsbanmar

Back (o Tasks Retuin to Flan2Fund Main Page
for Obiectives

next year.

Enter the priority
number for each
task in the listed
start year.

43
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itize each Task for this Start ‘rear with a Task Priority Mumber. Mumber 1 being the highest
frity. rou must assign adiffierent priority number to each task. Scroll down to prioitize all the
Tasks. When a Task has been completed check (click) the "Complete” box.

|Plan2Fund |

=w | The next start year

God: 1 Reduce nonpoint source pollition fiom agiculuial practices for improved waler qualty in the Blue River Basin

Objective: 2 Protect 3 miles of citical stream segments o reduce erosion and enhance habitat

Priarity Complete
|

Work vith wiling landosners o natal fencing along 50 acies of eriical sream banck.

Click the "Netes' Button o NOTES
ackd notes for ths Tack
Goat 2 Protect and restore habkat for key ecological functions, terget species, and biokgical communies in the Blus
River Basin

Objective: 1 Dectease fish monaliy by 102 by improving fish access within the Blue River Basin thiough remaval of
batiers and installng colverts

Priority Co

Watk wih landowriers 1 stall culverts where bamers st el 2 culvets in 2005 B !

Fhel tha Mlorad! Bubionin wineen 1

<

=" | will appear at the
=ek= | top of the page
~ with the tasks for
that year listed
below.

\ Enter the

priority number

for each task.
/

Once the priority

numbers have been

Back to Tasks Fietum to Flar2Fund Main Page
for Objectives

entered for each task,
you are done entering
the planning data.
Click on the “Return to
Plan2Fund Main Page”

a4
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PLANNING AND BUDGETING DATABASE

E‘ Input Program Planning Data
J Input Task Financial Information —_—
J Contact List
-] Report Menu
%] Quit

Environmental Finance Center BO | s[
Ve o

After the planning data is
entered, Click on “Input Task
Financial Information” to enter
the budget information.

45

45



™ Plan2Fund - [Plan2Fund: Task Financial Data] =
u Fie Heb - =

Financial Data for Tasks w

Gost 1 Feducs ronpont souce polution fom sgeculbusl packoes lor mgecved waber quslly i the Bl Fires Bain Goal, ObjeCtlve and task
Objective: 1 Incieate use of soncubasl Bast Manapement Practices for rutrient reduction and famlize use on erop land by 255 |nf0rmat|0n are Ilsted at

the top of the page

Task: U|Mm#mmwwwww |

Respentdo Eriy.  Soth King Statexr 2005 Tadk Priony: 2
I thie Fi Data for this Task for Catigary.
Task Expansas:

Farcial HorrFrancal Firvaied Tolal Bl
—BugeiCatngoey __Evperaes  Confdufnr  Conmbafiins  _ Giren  _Moeded h
Pervornel [$1.500.00 [s=00.00 [ss00.00 [s0.00 S0
Fongn Bevmits s pn— pe— Ee . an
Travel [s=oo00  [1@mo0  [sao0  [sod 250,00
Equpment [jow o [ [0 000
Suppter Faw — o @po @@ o
Cortiachasl | T T T 1
Constnucsion [0 [mo0  [sao0  [sao0 000
Ciber T T T T T
ol Diset Cots Ewe | [mw | mew | @0 ] e | Enter overall
ot Chagas | | | ] expenses of the task
Tota Cot W] [Ee_] [Fe_] [pw_] @ into the expense

Tick G budget column.
Fietm 1o FLFund Mo Fage |

Budget categories are
listed to the side.

46
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™ Plan2Fund - [Plan2Fund: Task Financial Data]

uy Fle Help

Financial Data tor Tasks m

God 1 Reduce ronpond coucs polubion bom sgeculud poscices o mgroved wabesr geslly n e Bl Rae B

Objective: 1 Incieate use of soncubasl Bast Manapement Practices for rutrient reduction and famlize use on erop land by 255 When you C||Ck on a
Task: [1]]f e . .

| |

remrt T — s cell to enter financial
Inpud ho Financiel Dt for this Taskfor Cetogory contributions, a new
Task Exponses: = — S, form will appear.
—DudguCoor Espansns J:mm —Guety  Hooded s

Peronnel IW M0 [#500.00 [s0.00 500,00

Fonge Bornits mw e pe me s

Traed [=oo0 [s25000 oo [mo0 25000

Equipnent [ [ [we [ 000

Suppie: Faw — o @po @@ o

Contiechaal @ [mw [@w @@ e

Conatruction [moe~  [wmo0  [wmo0  [s00 $0.00

Ciber T T T T T

Totsl Dt Costs | e | e | @e | Eme ]

Indesct Charges [$400.00 [smoo  [wmo0  [s00 $400.00

Tolal Conts [Fmwm | fwm | Fw | % | [[=m

Tinck Gearty
Firtum o FlaricFund Man Fage |

Ensbanmara) Fiasnss Gosiar
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ContributionsForm &

Financial Contributions

[Plan2Fund |

Goal Reduce nonpoint source pollution fram agricultural practices for improved water quality in the Blue River Basin
Objective: Increase use of agncultural Best Management Practices for nutrient reduction and feriizer use on crop land by 25%
Task: Distribute flyers to farmers and livestock operatars addressing BMPs for nutrient reduction on

cropland and livestock facilities. Provide information on financial incentives for implementation of
BMPs.

Budget Categnry|Persunnel

Amount Date Date Amount
Cantributar Pledged Pledged Received Received

[trooono [tzresrzo0s [12/zE/2004 [s00.00

In the Financial Contributions Form,
enter the name of the contributor, the
date and amount pledged, and the date
and amount received.

Total Expense: [$2,098.00 Total Pledged: [$1,000.00 Total Received: [$500.00

Close

Envbanmar Fiasoss Casiar
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® Plan2Fund - [Plan2Fund: Task Financial Data]
IO

Financial Data for Tasks

Gost 1 Fleduce nonpont souce polution from agnicuburl practices o impeoved wates quality in the Blus River Dasin
Dbjective: 1 Increase use of agricubusal Best Manasgement Practices for rutrient reduction and fertlizer une on crop land by 255

Task: ||_;'I e pe———
Fetponble Evtly.  Seth King SutYew 2005 Tack Prony 2
Input thee Financial Diata for thiz Tazk for each Budget Categor.

Task Expenses.

T P PO P i e
Plotsormel [1.50000 [moom S0 wm 500,00
Frrgn Bermlis fm pmm  [wm fEm 0,00
Tiavel [ = T T T 25000
Equipment oo fpaw w00 [me 0,00
Supekes [swooo0 [0 [so0 [0 10000
Contrachcd 000 [ s0.00 000 s
Construction [0 [0 oo o 3000

O [ [@m [ f@m 00

Tolal Dvec Costs A I T O T O T T N =TI |
Ireivect Charges [T fmw  [mwm fmw 0w
Tow Coiti | fEw | fw | o | feme |

Ensbanmara) Fiasnss Gosiar

When you click on
acell to enter
non-financial
contributions, a
new form will
appear.
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Col utionsForm
Non-Financial Contributions m
Goat Reduce nonpoint source pallution from agricultural practices for improved water quality in the Blue River Basin |
Obijective: Increase use of agricultural Best Management Practices for nutrient reduction and fertilizer use on crop land by 25%. |
Task: lz‘ Distribute flyers to farmers and livestock operators addressing BMPs for nutrient reduciion on
cropland and livestock facilities. Provide information on financial incentives for implementation of
BMFs.
Budget Cﬂlegury.|Persunnel | b&
Estimated Date Date Estimated
Contributor D escription Walue Pledged Pledged Beceived Received Yalue
Boy Scouts Voluntesrs [s1o0000  [1215/2000 | |#500.00
‘ | | | | [
For each budget category, enter the
contributors name, a description of the
contribution, the date and estimated value
pledged, and the date and estimated amount
received.
Total Expense: Total Pledged: Total Received

o s Sese 50
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™ Plan2Fund - [Plan2Fund: Task Financial Data]

Financial Data for Tasks

Gost 1 Reduce ronpond souce polubon lom ageculusl packons o mgeoved waber gually 1 e Bl Rews B

Obpective: 1 Inciests use of sgnculusl Best Management Practices for rutrient reduction and fertizer use on crop land by 25%

(P2 runa |

Ensbanmara) Fiasnss Gosiar

Fintum ho Plarc¥und Main Fagn

Task: 'l_ii peereyre—, |
Remporable Entity:  Soth King Stat'vear 2008 Tack Priocty: 2
I thie Fi Data for this Task for
Task Expansas:
L —Ciporoes
Pertonnel s
Frge Benelits .
Travel e
Equpment [woe
Supper [0
Contiachsal pam
(Construction [
Ditee [l
Tolal Dect Costs Emm | pEw | [mew | (@0 |
Indeect Chargas [$400.00
ot Cauts W | oW | W | mw ]

When you click on
a cell to enter
grant information,
a new form will
appear.
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Plan2Fund: Grant Tracking

Goal

Objective:

[

Task

Grant Tracking

Reduce nonpaint source pollution from agricultural practices for improved water quality in the Blue River Basin ‘

Increase use of agricultural Best Management Practices for nutriernt reduction and ferilizer use on crop land by 25%

Distribute flyers to farmers and livestock operators addressing BMPs for nutrient reduction on
cropland and livestock facilities. Provide information on financial incentives for M

implementation of BMPs.

Start Year: 2006 Task Priority No.: @ Responsible Entity:  |Gary Carrol

DFPA Grant

J’EDA Grant

Appicaion  Applcation  Submittal _ Amount Date Award .

Grant Program Name Sponsar ContactName  DeadineDale Submitted  Date  Requested Awarded Awarded  Amount  Denied
FPA [Jane Smith /1672005 v [ar5e0s [s550000 W [4nER0E [$350000 r

|EDA [Bil Johnson 341572005 v 471572005 [$4.50000 r $0.00 r

]

when frished, click Esit
to retum to Financial i
Dt for Tacks Bt

Enter the grant name, sponsor and the
contact information for the grant. Also
enter the information on the application
deadline, date submitted, amount
requested, the date and amount awarded.
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% Plan2Fund - [Plan2Fund: Task Financial Data]

PlanZFund: Granl Tracking

Grant Tracking

T Obincwe:

Grant Financial Dota Input Clase.

Goal: u [Feduce nonpaint pellution frarm i practices for i

quality in the Blue Fiver Batin

nulngnl reduchion and lerbbier use on crop land by 25%,

LTS P ————

Euadget Catngory At fmded

Start Yead L [EEET  [wom

Frge Bonelts T T T

Grant Piol o 2t Lt
Enupmert fioon— fomm

l""“"’" Suppies [2oono [rsmm
Contiachursl

[l T a—
Dithes
J—maw Fmw  [mem

rators addressing BMPs for nutrient reduction on
e einili o

o Tank Motes

ponsible Entity: |Gny Carrol

[Embn S00eed “Dite”  Momieried Aworded  Awadod  Amoum Dorind

1 b0t = GG (3550000 1= |mvzm |!3,'.mm r

15/2005 ¥ NS00 5450000 ro [¥000 r

w | | (| | r

3

When you click on the received and

awarded amount field, a new form will
appear. Enter the grant budget
information for each budget category
in the new form. The totals will

automatically be entered in the grant
tracking sheet.
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Plan2Fund: Grant Tracking

Grant Tracking w

Reduce nonpaint source pollution from agricultural practices for improved water quality in the Blue River Basin ‘

Goal

Obijective: Increase use of agricultural Best Management Practices for nutrient reduction and fertilizer use on crop land by 26%.

[

Task Distribute flyers to farmers and livestock operators addressing BMPs for nutrient reduction on (

cropland and livestock facilities. Provide information on financial incentives for TaskNotes
implementation of BMPs.
Start Year: 2006 Task Priority No.: @ Responsible Entity:  |Gary Carrol
Appicaon  Applcoion  Submittal _ Amount Date Award :
Grant Program Name Spansor ContactName  DeadineDale Submitted  Date  Requested Awarded Awarded  Amount  Denied
|:”EPA Grant |pr [Jane Smith 61572005 v |erse0s 50000 W [4nEmoe T [s50000 r
J’EDA Grart |EDA [Bil Johnson 341572005 v 471572005 [$4.50000 r $0.00 r

J | [ [ ro \ o [ r

“when finished, click Exit
to retum to Financial Exi
Drata for Tasks
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|

Gnal: 1

* Plan2Fund - [Plan2F und: Task Financial Data]

[Flon 2 una |

nmmwmﬂmmw‘imu
wipainem vt quskly o1 Bhe Bk Hiver Baen

Objoctives | Ircosass ue of sgricubuesl Best
et nutiant

Fracticns
reduchion and leslizel ube on ciop land by

Task: 2 Diabute s bo lemess ared vesloch, cpeialon
‘sddecsig DMP2 lor rarisnt isduction n
Hales: and Ivestock faclties  Provide inlesation on fran

o fuor improved water quality in the Blue River Basin

Iﬂlﬂ or nutriont reduction and filizer use on coop land ty EEE

i

_ G |

i ._Bl_lps fn_l nutrient reduction on,

an for Ao

|Responsible Entity: |Gnry Carrol
Dmnmgm SM Mequested Awasded Ama Amount  Denied

[ [Ensreas = znaeoms  [s5 50000 = ansans  [s3smom ™

- eE - e s [mmw - - [ [@mo -

N\

w [ r [ r

You can use the “Task Notes” form
to add additional notes and
detailed information for each task.
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Financial Data for Tasks

Gost 1 Feduce narport soce pobion o agriculasl prachices ke mpimvedd walet qualty in the Blus Rives Basn

Obwctive: 1 Increase e of aor

gumert Prsctices ol

Task: itEwe Byts 10 P peraton sddetiing BHP: hion on ciogland
A e sy
Responsble Cray: Gty Camol Stwt'Year 2006 Tak Pacety. £
Input e Financial Dista bor ths Task for each Budget Category.
Task Expensas:
Financial HonFinancisl Awarded Totd Balnce
— BudlCalegry_Erpenims h Conirkuticrn —Hesdd
Pacscrral =T =m0 =0 $1.00000 £50.00
Fiinge Benefits $1.000.00 500 000 $500.00 430
Teareed 0.0 000 000 00 000
Equprment 10100 10,00 40,00 000 $0m
Heppie 4200000 000 450000 $1500.00 2000
Coonsenesl 1000 1000 1000 000 0w
Corainaction 1000 1000 1000 o 3000
Othes 000 000 W0 S0 0w
Total Dt Canits [Frm | [FEwm | [ | [fww | [Emao |
Induect Charges $500.00 0.00 90.00 $500.00 $000
Totel Costs [FsEm | [EEm | [foon | [FEE0m |
Teack Giarks
Fiotu: b PlarFurd Man Page |

Once all the budget
information has been entered,

ik nce i 35 g balance needed amount will
=% pe totaled for the task.

To enter budget
information for
the next task,
click on “Go to
Next Task”
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Financial Data for Tasks m

Gost 1 Feduce narport soce pobion o agriculasl prachices ke mpimvedd walet qualty in the Blus Rives Basn

Objective 1 Increate e of Sor¥ gemenkt Practoss fof nuti ion and fertior uie on crop land by 25%.
Task: itEwe Byts 10 P peraton sddetiing BHP: " cton o croglard Tacaer Provs
A e sy i
Responsble Cray: Gty Camol Stwt'Year 2006 Tak Pacety. £
Input e Financial Dista bor ths Task for each Budget Category.
Task Expensas:
Financial HonFinancisl Awarded Totd Balnce
— BudlCalegry_Erpenims h Cookusices.  __Guonla_  Heeded
Paescnnal =T =m0 =0 $1.00000 £50.00
Fiinge Benefts $1.00000 165,00 000 $500.00 B0
Teareed 0.0 000 000 00 000
Equprment 10100 10,00 40,00 000 $0m
Heppie 4200000 000 450000 $1500.00 2000
Coonsenesl 1000 1000 1000 000 0w Hua Tk b
Corainaction 1000 1000 1000 o 3000
Othes 000 000 W0 S0 0w
Tokal Dinect Cats [Frm | [FEwm | [ | [fww | [Emao |
Induect Charges =000 [0 [0 [Swe $000
Totel Costs [FEm | [EEmm | [Faw |

When the budget information has

etanto PlrcFrd Moo | been entered for all the tasks, you
are done entering the financial data.

Click on “Return to Plan2Fund Main
Page” to return to the main page.
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PLANNING AND BUDGETING DATABASE

[ Input Program Planning Data

_ | Input Task Financial Information . "

ERCTEE To add or edit a contact,

=1 FioportMorms click on “Contact List”.
x| Quit

P o B0ISE

hesstenhese BRIVERSITE
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ContactForm

First Marne
Last Marne
Organization
Address

City

State

Zip Code

Active

5

Responsible Entities

Cloze

[1234 Main Street

|B|:|ise
1D Email &ddress | sking@ng-boi.com
W Fhone Mumber m
v You can scroll through the
contacts entered, edit
lormaton, IS COMAEE e

Record: 1 E > El

M ew

Ensbanmara) Fiasnss Gosiar
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PLANNING AND BUDGETING DATABASE

E‘ Input Program Planning Data

| Input Task Financial Information Rk
| ContactList To view reports, click
| RepotMenu ~+————  on “Reports Menu”

x| Quit

Environmental Finance Center BO | SE
[% il

Ensbanmara) Fiasnss Gosiar
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M Plan2Fund - [RaperiViewar]
wg Pl bl

Plan2Fund Reports

[ Conprebersave Faresmg Sy |
Cunent Planirg Susimaly
Tashs By Resporsabin Ertiy
Gt By Sttt

Contbutions By Tatk
[ Comprohomsivs. Busigel Susmay
[ Curnert Budget Surrning
Tohed Bl Hodod By Voim
Contact List

Ext

Click on the reports to the
left to view each report
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% Plan?Fund - [ReporiViewer]

[ [ [
-8 %

Plan2Fund Reports

Cloae Report mm
P NRER &AM

Comprehensive Planning Summary

Goal: |

Reduce nonpoint source pollution fror The Comprehensive Planning

Gl quality in the Blue River Basin

Complete o Summary Report lists all

Objective: 1 Incrcase use of agricultural Best Managemen (CO m p I et ed an d uncom p Ieted)

Objective on crop land by 35%,

Comier: o Goals, Objectives, and Tasks in

. numeric order of Goal,
Respansible Entity:  Gary Carrol . .
Task: 2 Distribute flyers so farmers and livestock op:mor.m ob] ectlve, and Task.

Tvestock facilities. Provide infarmation o
Complete:  Ves

Seart Year: 2006 Task Priority Moo Ll

Rexpansibbe Enfity: 5ot Ky
Task: 1 Provide one warkshop on proper chemical handling and applicatioa.

Complete: Mo

Start Year: 2005 Task Prinsity No.

|Current Pagn No: 1

Baviessmamai Flasncs Corter

Tatsl Page Mo: 4  Zoom Factor: 100%
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Plan2Fund Reports
(APPSR S

Maifleport |

LR

— e

Current Planning Summary

Goal: 1
Cioal
Complete: Mo

Mt

Reduce nonpoint source
quality in the Blue River Basin

The Current Planning Summary

Objective:

Increase wse of spricolunal Best Manszemer: R@pOIE lists all uncompleted

[s ive crop land by 25%. g A .
o ' Goals, Objectives, and Tasks in

Complete: No

Responsible Eatity: St King numeric order of Goal,

Task: 1

Completed: Mo

Soart Year:

Fnkeons morkipen pops el il Qyjactive, and Task.

2005 Task Prieriry No. 3

Objective:
Objective

Complete: No

Protect 3 miles of critical stream segments to reduce erosion and enhance habitat,

Responsible Eatity: Seth King

|Gurrent Fage No: 1

Baviessmamai Flasncs Corter

ool Pags Nai 4 2oomn Factor. 100%
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M PlanFund - [ReportViewsr]
mg Fis  Help

=]

Plan2Fund Reports

Choose the enfily whose lasks wou wand [0 view
Comprshensive Planring Sunmaly ol R fveot
P etnct =] RunRepon |

Tauks By Presponsble Enity

Granis By Stahuy
Gtants Hy Dradine Daln
Coribadicrss By Task
[e— g —
Cuareni Dudget Surnaty
Tersl Blalsrce Neaded By Yom
Contact Lint

Ent

For the Tasks by Responsible
Entity Report, select the entity
you would like to run the report
for from the drop down menu.
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® Plan2Fund

Plan2Fund Repons

Chae Repon : m

iy i BR& A

Mairflegort |

Tasks By Responsible Entity

The Task by Responsible
Responsible Entity: Gary Carrol Entity Report creates a
e e s v e . €Ot of all the tasks that

Coal: T

Oajestives | lhmfmmllrwImbyimmvinurnhmwi: the entlty you Selected |S

Tasks | Work with fish and wildlife agecies to conduct an assessment b0

TukSunvesr: 2005 responsible for.

Task Prioriry New: 1

Goal: 3 Insprove infrastnscture and starmwater systens to reduce point source pollution for insproved water quality in the
Objestive: 1 Woek with the the county 1o develop a commenity sepeic / sewer sysiem in densley populated areas within the
Task:!  Work with th o cvaluate si i , cost and Feasibility. This includes meeting with ciy and

Task Sart Vear: 2006

Task Priority Nou: £

Goal: 1 Reduce nonpaint source pollution from agricubiural practices for improved water quality in the Blise River Basin
Objextive: 1 g 1 tgest Peactices for st o aned Festilizer use on crop lsd by

Task:2  Distribute fyees b Germers and livestock operstons addressing HMPL Sor nutrient seduction on croplasd sad lvestock
Task Suant Year: 2006
Task Priority Nou: &

|Currert Page Ma: 1

Total Page Ma: 1 (Zeom Factor 100%
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uy Fie el & mg_ = %
Plan2Fund Reports Close Repost m

.l.-.\-:..,;| nEeRes-a Grants by Status Report lists grants being

pursued for each Task in the following order:
Awarded, Submitted, and Remaining.

Grant Tracking By Status

This report also lists any task notes. Tasks
are listed by priority (highest to lowest).

Objective: | Increase use of agricultural Best Munagomonn rracices non nuiricnn e s T s USE Un G G Uy L0 78

Goal: 1 Reduce nonpoint source pollution from ag

Task: | Provide one workshop on proper chemical handling and applhication.

Task Start Year: 2005 Task Priority No.: 2

Submitted

Cramt Application

Program Contaet Deadiine  Submit Amount Date Ampunt
Name Spomsor Name Date Date Requested Awarded  Awarded
Lducation Grant EPA Mr. Smeh T2IS200; 121572000 ST00.00 1/302004 $700.00

Task: 2 Distribure flyers 1o farmers and livestock operators addressing BMPs for nutrient reduction on cropland and livestock faciliies. Provide

on financial i ives for impl of BMPs,
Task Start Year: 2004 Task Priority No.: 6
Awarded
Grant Application
Pragram Contact Deadiine  Submit Amaunt [are Amsune
N Spamor Name Date Date Heguested Awarded Awarded
EPA CGramt EFA Jane Smith AIN2008 212008 $3,500.00 4152005 K5, 80000 &
Current Page Ne: 1 Total Page No: § Zaoen Facter 100%
Eovianmaraai P Goviae 66
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* Plan2lund - [ReportViower]

w Pl ek

Plan2Fund Repors Chose Repent
AP ERa A
Marfiepon |

Grant Tracking - By Deadline Date

Goal: 3 Improve mfrastructure and stormwater systems to reduce point source pollut d ead I ne d ate.

Grants by Deadline Date
Report lists grants being
pursued by submittal -

Objective: | Work with the the county to develop a community septic / sewer system in densley populated arcas within the county where city
services are not available.
Task: 2 Work with the county to design a community sewgr system.
Task Start Year: 2007 Task Priority No: 4
Crunt Application
am Cantuet Deadling  Swuhmit Amaunt Date Amnant
Name Sponunr N ate Diate Wrguested Awarded  Awarded
Wanter Waser Civant EPA s Thomas 127172006 BALI 0,00
Tusk Notes:
Curent Page MNo: 1 Tatal Page No: 1 Zoam Factor 100%
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™ Plan2Fund - [Report¥iewsr]

o Fie el 5
Plan2Fund Repons Cheae Repart m
AP NS Rs )M
ey Contributions by Task Report =
lists the financial and non-
_—_— financial contributions by Task.
Contributions . . .
Tasks are listed in numeric order
Coal: 1 Reduce nonpoint source pollurion from agriculwral pracrices Of Go al , Ob] ect | ve , an d Tas k .
Objective: 1 Inerease use of agriculrural Best Management Practices for nutrient reduction and fertilizer use on crop land by 25%,
Task: 1 Provide onc workshop on proper chemical handling and application.
Budget Category: Personnel
Financial Contributions Amount rINtl‘d Date Amsunt Recelved
:l::.r:lw SE0.00 T;Ts.:no:- Msmo0s__ ssemw
Tarals: S0 00 SO0 00
Non-Financial Contributions Futimated Date Due Eotimated
Contributor Deseriplian Vabur Plodged  Reeehved Actual Value
Volunteer present workshop S500.00 152005 1162008 S400.00
Totak: S500,00 SR00.00
Cuarrant H:ne.ue -|H ; = - Total Page No: 6 2eom Fadar. 100%
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™ Plan2Fund - [RepartViewer]
W Fio Hep P - & x

Plan2Fund Repons Cloge Report m

AP HRSER A A M

Marfiepart | R
Comprehensive Budget Summary The Compreh ensive
Budget Summary Report is
Goal: 1 :m:;:mlm source pollution from agricultural practices for im a bUdget sum mary fOF eaCh
Ohjective: 1 Inerease use of agricultural Best Management Practices fo. Obj ect | ve (CO m p I eted an d
Tertilizer use on crop land by 25%.
uncompleted), followed by
[Fudget Summary for Objectives o
Pl o] [l = the budget detail for each
Ex ey Cantributions | Costributiom Awarded Neweded . . .
SAOUR00 | 5 156500 | 5 2000 | 5350000 | 5 101500 Correspondlng taSkS Wlthln
Eatiny: _ Carel, Gary that objective.
Tusk Priority So.: & Start Vear: 2006
Task: 2 Diistribuste Myees b0 Garmers and livesiock aperstons addressing BMPS for nutrsent reduction on cropland and livestock
facilities, Provide information on finarsia) incendives for implsmentation of BMPs.
TToanclal | Wom-Fmamclal | Grants | Balnee ]
Budget Category Expense Contributiom | Contribations | Awarded Needed
Persoanel 5 2,095.00 5 500.00 5 100000 S 1,000.00 $402.00
Fringe Bemefits S 1,000,00 6800 50,00 § 00,00 5 435,00
Travel S 00 5 000 5 000 5 000 5 000
Equipment 5 0.00 5000 5 15.00 5000 515,00
Supplies S 2,000,00 5000 S S00.00 § LS00 500
Comractural 5000 S 000 S S a0 S a0
Construction S 0.00 S 000 5 0.0 S 000 S 000
(ither 5 000 5 000 5 {101 5 000 5 000
Taotal Direct Costs 5 5,098, 00 5 Sad 00 5 151500 5 3,000,00 518,00
Indiroct Charges S 5041040 5 0.00 5 .00 5 SO0 00 5 000
Total 5 5,598,00 5 500 5 L5100 5 3.400,00 5 18.00
Curroet Fage No 1 Total Page No 12 Zoom Factor. 100%
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™ Plan2Fund - [ReportViewer]

i Fie  Helo B-ES

Plan2Fund Repors Cleas Repot [ m

AP HEBEA A -
Mairflegort |

The Current Budget Summary Report
gives a budget summary for each

Current Budget Summary uncompleted Objective, followed by
the detailed budget for each
o it soursepollien fomastielt o o rresponding uncompleted tasks
Objective: 1 Increase use of agricultural Best Manage W|th | n th ato b] ect've_
use an crop land by 25%.,
[Fudget Summary for Objective:
Financial | Mon-Financial I Grants I Balanse
Exy i © Awarded Needed
SIS0 | S L0000 | ssono | S0 | % 99T
Task Prioriey No: X Saarn Year: 2008
Task: | Provise onc workshop on proper ing and spplication.
Entity:  King, Seth
Financhal Non-Financlal Corants. Balance
Busdget Categary Eapeme | © < Awarded Needed
Personmel 51, 50000 50000 SE0.00 S0.00 500008
et sswoo|  ssoom 5.0 S0 g
Lquipment $0.00 5000 S0.00 S0.00 $0.008
Supplies S100.00 S0.00 S0.00 S0.00 S100.008
Comtrastural $0.00 S0.00 S0.00 S0.00 S0.008
Comstruction 000 0,00 50,00 50,00 0,00}
|Custrrt Page Ma 1 Tokal Page Na: 11 {2am Factar 100%
Baviessmamai Flasncs Corter 70
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Plan2Fund Repons Cheae Repart
AP HEBEA A -
Mairflegort |

Total Balance Needed By Year

Start Year H05

Personncl § 4,000,000 § 300,00 § 1,300,00 § 2,230,00 5 0.00
Fringe Benefits 5 1.000.00 5 0,00 0.00 5 S00,00 5 S00,00
Travel S 1,000.00 § 15000 0.00 § 75000 5 0.00
Equipment 5 000 5 000 000 S 0.00 S 0.00
Supplies S 100,00 .00 .00 S 104000 (123
Comractural £ 000 0,00 0.00 £ L0 000
Constructson

Oher

Indirect Charges

Totals For 2005

Start Year 2006
Personnel

Fringe Benefits 5 104!
Travel § 5,20
Lguipment § 2.00

Supplies 51400
Costractural 5 1500
Coastruction S04
Gusrrerd Page Ne: 1 Tatal Page No:

Baviessmamai Flasncs Corter

5 35,492 nn e 2 aanan © 2 manan © 11 anaan ® 14 eeann

The Total Balance by Year Report
presents the total balance of
Expenses, Financial Contributions,
Non-Financial Contributions, Grants,
and the Balance Needed, by budget
category for each start year.
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® Plan2Fund - [ReportViewer]

uy Fe Help

Maifleport |

Plan2Fund Reports Close Report m
O NEeBRa M

Responsible Entities List

King skingid mg-boi com 84329140 1234 Main Srect

Carrol gearrolid bsuedu 2064455546 2227 Apphe Street

lape

Wayne

Flintstone

Rubblc

The Contact List Report
gives a list of the
contact data for each
responsible entity.

Current Page Na: 1

Total Page Na: 1 Zaoen Facter 100%
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How Do I Get Plan2Fund?

1. Download From EFC Website

Click on
“Tools and
Services”

tools & services

73

73



How Do I Get Plan2Fund?

1. Download From EFC Website

e Requirements:
e Must have .NET Framework (download free)

e Must have WinZip or a similar program
(download evaluation version free)

e Detailed Instructions on Website

2. Request a copy on CD-ROM

g ®

................. 74




Envbanmar Fiasoss Casiar

Questions

o

‘_
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...................

Chehalis Basin Partnership
Who We Are

m Partners and Members
m Watershed Characteristics and Location
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Chehalis Basin Partnership

77



...................

Washington Watershed
Planning Process

Phase 1: Organization
Phase 2: Assessment
Phase 3: Watershed Plan Development

Phase 4: Implementation
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Chehalis
Basin
Partnership

Chehalis Basin
Watershed Management Plan

e oot of G Harbor, Lewis, Moo, and Thar s My 28, 2004
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Chehalis Basin Partnership

Plan2Fund

Using Plan2Fund: entering planning data from the

Exvbaemaraai Fiasnss Gon

Chehalis Basin Watershed Management Plan

80
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What to do first?

Demonstrate Chehalis Basin Partnership
Prioritization Process

...................




Chehalis Watershed Partnership: Decision Rules for Prioritization of Objectives

Decision Rules Definitions Range
Is it a primary Does something else need to happen before something else? Value added
objective? Value added creates the potential for any other objective to be independent (high)

accomplished.
Value added includes satisfying data gaps.

Independent (medium)
or dependent (low)
variable.

How many planning
categories does the
objective meet?

Accomplishes one or more of the four categories (wg, wa, h, isf) This
assumes that all objectives that protect or enhance instream flows get
four points because all planning components apply. Run this as a
separate rule.

1-4 weighting

Is the objective time
sensitive (deadline)?

Does this have to be done within a specific or critical time period?
Each item can have its own critical time period based on experience.

Short term (3 years or
less) — long term

How achievable is the
objective?

Do we know the resources (people, data, public support, and money)
are available to do it?

High-Medium-Low

Is it a long term or short
term benefit to the
Basin’s health?

Limited resources

No long term or
unknown benefit (0)

Required by local, state,
or federal law or other
agreements.

Yes (1) or No (0)
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Chehalis Basin Prioritization Process

Decision Rules

Chehalis Watershed Partnersly Model: WIMP Actions (

Ohjectives) Weigh t (%)

Decizion Fule 1 Decizion Fule 2

7% 17 17%
High = 3 Fiange = 4 High Short-term = 1 .
Medium = 2 o 1 Laow Long-term = 0 } Ranklng

Low=1

WP Action #
3 20 3 0170 1
7 by 3 0255 4 nzay 1
kil % 20 1 0.057 1
53 b 2 0w 1 0.057 1
Objectives T
Score

(action items)
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Chehalis Basin Prioritization Process
Equal Weight

Chehalis Watershed Partnership Decision Model: WMP Actions (Objectives)

Decision Rule 1 Decision Rule 2 Decision Rule 3

Weight/Score]
Weight (%) 100%

Basis of Ranking

Medium = 2 to 1 Low Long-term = 0 Medium = 2.
Low = 1 Low = 1

WMP Action #

36 2 3 0.170 1 3 1 1 0.160 1.0

7. il 3 0255 4 0.227 1 0.170 2 0.160 1 0170 0 0.000 0.982.
31 ) 2 0170 1 0.057 1 0.170 3 0.240 1 0170 1 0.160 0.967
53 1 2 0470 1 0057 1 0170 3 0240 1 0170 1 0.160 0.967
15 b 3 0255 1 0057 1 0170 3 0240 1 0170 0 0.000 0.892
21 ) 3 0255 1 0057 1 0170 3 0240 1 0170 0 0.000 0.892
54 3 3 0.255 % 0.057 1 0.170 3 0.240 1 0170 0 0.000 0.892
38 ) 2 0170 1 0.057 1 0.170 2 0.160 1 0170 1 0.160 0.887
47 1 3 0.255 1 0.057 1 0.170 2 0.160 1 0170 0 0.000 0.812
25 Y 2 0170 i 0.057 1 0.170 3 0.240 1 0170 0 0.000 0.807
48 ) 2 0170 1 0.057 £* 0.170 3 0.240 1 0170 0 0.000 0.807
50 y 2 0170 4 0.057 1 0.170 2 0.160 1 0170 0 0.000 0.727,
23 Y 1 0.085 1 0.057 i 0.170 3 0.240 1 0170 0 0.000 0.722,
41 Y 2 0170 2 0113 1 0170 1 0080 1 0170 0 0.000 0.703
10 ) 1 0085 2 0113 0 0.000 2 0160 1 0170 1 0.160 0.688
9 ) T 0.085 3 0.170 1 0.170 1 0.080 1 0170 0 0.000 0.675,
20 ) 2 0170 1 0.057 1 0.170 1 0.080 1 0170 0 0.000 0.647
3 1 3 0.255 1 0.057 ] 0.170 2 0.160 0 0.000 0 0.000 0.642
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Chehalis Basin Prioritization Process
Higher Weight For Decision Rule 1 & 2

Chehalis Watershed Partnership Decision Model: WMP Actions (Objectives)

Low = 1

2

Weight 10% 15% 10% 5% 100%
Basis of Ranking Range = 4 High Short-term = 1. High = 3 Long-term Yes =1
t01Low Long-term = 0 Medium = 2. Short-term = No=0

WMP Action # score score score score score score  Objective sort
ki 3 0.450 4 0.400 1 0.100 2 0150 1 0.100 0 0.000
36 3 2 0.300 3 0300 1 0100 3 0225 1 0100 T 0050
i 3 3 0450 1 0100 1 0100 3 0225 1 0100 0 0.000
21 3 3 0450 1 0100 1 0100 3 0225 1 0100 0 0.000
54 3 3 0450 1 0100 1 0100 3 0225 1 0100 0 0.000
a7 3 3 0450 1 0100 1 0100 2 0150 1 0100 0 0.000
31 3 2 0.300 1 0100 1 0100 3 0225 1 0.100 1 0.050
53 3 2 0.300 1 0100 1 0100 3 0225 1 0.100 1 0050
25 3 2 0300 1 0100 1 0100 3 0225 1 0.100 0 0.000
48 )| 2 0.300 1 0100 1 0100 3 0225 1 0100 0 0.000
38 3 2 0.300 1 0100 1 0100 2 0150 1 0.100 1 0.050
3 3 3 0450 1 0100 1 0100 2 0150 0 0.000 0 0.000
a1 3 2 0300 2 0200 1 0100 1 0075 1 0.100 0 0.000
50 3 2 0300 1 0100 1 0100 2 0150 1 0100 0 0.000
9 1 T 0150 3 0300 1 0100 1 0075 1 0100 0 0.000
20 3 2 0300 1 0100 1 0100 1 0075 1 0100 0 0.000
23 3 1 0150 1 0100 1 0100 3 0225 1 0.100 0 0.000
10 h 1 0150 2 0200 0 0.000 2 0150 1 0.100 1 0.050

Decision Rule 1: Is it a primary objective?

Decision Rule 2: Number of planning categories the objective meets
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Chehalis Basin Prioritization Process
Decision Rules 3 & 5 = Zero Weight

Chehalis Watershed Partnership Decision Model: WMP Actions (Objectives)

Weight (% 35% 35% 15% 15% 100%
Basis of Ranking High = 3 Range = 4 High Short-term = 1 High = 3 Long-term Yes =1
Medium = 2 to 1 Low Long-term = 0 Medium = 2 Short-term = 0 No =0

Low = 1 Low = 1

WMP Action # score score score score score score  Objective sort
7 3 0525 4 0.467 1 0.000 2 0150 1 0.000 0 0.00( 1.1
36 ) 2 0350 3 0.350 T 0.000 3 0225 1 0.000 T 0150 1.075
a3 ) 3 0525 1 0117 1 0.000 3 0225 1 0.000 0 0.000 0.867
21 ) 3 0525 1 0.117 1 0.000 3 0225 1 0.000 0 0.000 0.867
54 b 3 0525 1 0117 1 0.000 3 0225 1 0.000 0 0.000 0.867
31 ] 2 0350 1 0.117 1 0.000 3 0225 1 0.000 1 0150 0.842
53 ) 2 0.350 1 0117 1 0.000 3 0225 1 0.000 1 0150 0.842
3 ) 3 0525 1 0.117 K 0.000 2 0.150 0 0.000 0 0.000 0.792
47 ) 3 0525 1 0117 1 0.000 2 0150 1 0.000 0 0.000 0.792
38 ) 2 0350 1! 0.117 1 0.000 2 0.150 1 0.000 1 0150 0.767
10 D 1 0475 2 0233 0 0.000 2 0150 1 0.000 1 0150 0.708
25 y 2 0350 1 0.117 1 0.000 3 0225 1 0.000 0 0.000 0.692
48 ) 2 0.350 - 0.117 1 0.000 3 0225 1 0.000 0 0.000 0.692
41 3 2 0350 2 0.233 1 0.000 1 0075 1 0.000 0 0.000 0.658
50 ) 2 0350 1 0.117 F 0.000 2 0.150 1 0.000 0 0.000 0.617
9 ) T 0175 3 0.350 1 0.000 1 0075 1 0.000 0 0.000 0.600
20 ) 2 0.350 1 0.117 1 0.000 1 0.075 1 0.000 0 0.000 0.542
23 h 1 0175 1 0117 1 0.000 3 0225 1 0.000 0 0.000 0.517

Decision Rule 3: Is the objective time sensitive (deadline)?
Decision Rule 5: Is it a long term or short term benefit to the Basin’s health?
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Chehalis Basin Prioritization Process

Zero Weight for Rules 3 & 5
Highest Weight to Decision Rule 6

Chehalis Watershed Partnership Decision Model: WMP Actions (Objectives)

Decision Rule 1 Decision Riiie 5 Decision Riiié 6
Weight (%) 20% 30% 15% w w
Basis of Ranking High = 3 Range = 4 High High = 3 Long-term = 1 Yes=1
to1Low Medium = 2 Short-term = 0 No=0
Low =1

WMP Action # score score _ Obijective sort
36 2 0.200 3 0300 1 0.000 3 0225 1 0.000 T 0350 1.075
31 )i 2 0.200 1 0100 1 0.000 3 0225 1 0.000 1 0350 0.875
53 3 2 0200 1 0100 1 0.000 3 0225 1 0.000 1 0350 0.875
7 )| 3 0.300 4 0400 1 0.000 2 0150 1 0.000 0 0.000 0.850
38 3 2 0200 1 0100 1 0.000 2 0150 1 0.000 1 0350 0.800
10 3 10100 2 0200 0 0.000 2 0150 1 0.000 1 0350 0.800

1 3 3 0300 1 0100 1 0.000 3 0225 1 0.000 0 0.000 0.625
21 3 3 0.300 1 0100 1 0.000 3 0225 1 0.000 0 0.000 0.625
54 3 3 0300 1 0100 1 0000 3 0225 1 0.000 0 0.000 0.625
a7 )| 3 0300 1 0100 1 0.000 2 0150 1 0.000 0 0.000 0.550
3 3 3 0.300 1 0100 1 0000 2 0150 0 0.000 0 0.000 0.550
25 3 2 0.200 1 0100 1 0.000 3 0225 1 0.000 0 0.000 0.525
48 3 2 0200 1 0100 1 0000 3 0225 1 0.000 0 0.000 0.525
9 1 T 0100 3 0300 1 0.000 1 0075 1 0.000 0 0.000 0.475
a1 3 2 0200 2 0200 1 0000 1 0075 1 0.000 0 0.000 0.475
50 3 2 0.200 1 0100 1 0.000 2 0150 1 0.000 0 0.000 0.450
23 ) 1 0100 1 0100 1 0000 3 0225 1 0.000 0 0.000 0.425
20 h 2 0200 1 0100 1 0.000 1 0075 1 0.000 0 0.000 0.375
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Chehalis Basin Prioritization Process
100% Weight to Decision Rule 1

Chehalis Watershed Partnership Decision Model: WMP Actions (Objectives)

Decision Rule 1

Weight
Basis of Ranking

Range = 4 High Short-term = 1 High = 3 Long-term
to 1 Low. Long-term = 0 Medium = 2 Short-term =
Low = 1

WMP Action # score score score score  Objective sort
7 3 1.500 4 0.000 1 0.000 2 0.000 1 0.000 0 0.000
1 ) 3 1.500 1 0.000 T 0.000 3 0.000 1 0.000 0 0.000
21 ) 3 1500 1 0.000 1 0.000 3 0.000 1 0.000 0 0.000
54 ) 3 1500 1 0.000 1 0.000 3 0.000 1 0.000 0 0.000
47 b 3 1.500 1 0.000 1 0.000 2 0.000 1 0.000 0 0.000
3 ] 3 1500 1 0.000 1 0.000 2 0.000 0 0.000 0 0.000
36 ) 2 1.000 3 0.000 1 0.000 3 0.000 1 0.000 T 0.000
31 ) 2 1.000 1 0.000 K 0.000 3 0.000 1 0.000 1 0.000
53 ) 2 1.000 1 0.000 1 0.000 3 0.000 1 0.000 1 0.000
38 Y 2 1.000 1 0.000 1 0.000 2 0.000 1 0.000 1 0.000
25 ) 2 1.000 1 0.000 £’ 0.000 3 0.000 1 0.000 0 0.000
48 y 2 1.000 1 0.000 1 0.000 3 0.000 1 0.000 0 0.000
50 ) 2 1.000 - 0.000 1 0.000 2 0.000 1 0.000 0 0.000
41 Y 2 1.000 2 0.000 1 0.000 1 0.000 1 0.000 0 0.000
20 ) 2 1.000 1 0.000 F 0.000 1 0.000 1 0.000 0 0.000
23 ) 1 0.500 1 0.000 1 0.000 3 0.000 1 0.000 0 0.000
10 ) 1 0500 2 0.000 0 0.000 2 0.000 1 0.000 1 0.000
9 h T 0500 3 0.000 1 0.000 1 0000 1 0.000 0 0.000

Decision Rule 1: Is it a primary objective?
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Decision Rule 3 Decision Rule 4 Decision Rule 5 Decision Rule 6 [Total Weight/Score|
0% 0% 0% 0% 0% 100%)
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Prioritization Results

Weight (%) WELHACH] Weight (%) Weight (%) Weight (%) Weight (%)
Basis of Ranking Basis of Ranking Basis of Ranking Basis of Ranking Basis of Ranking Basis of Ranking
Equal Weight Weights 2 Weights 3 Weight 4 Weight 5 Weight 6
1> and 2> 3and5=0 3and5=0, 6> increase 6 100% rule 1
WMP Action # WMP Action # WMP Action # WMP Action # WMP Action # WMP Action #

36 36

36 N 36 N 36 b 31 3 1 b

31 1 h 1 N 1 N 53 h 21 h

53 3 21 ) 21 3 21 | 54 )

1 M 54 h 54 h 54 h 38 | 47 h

21 h 47 3 31 b 31 ) 10 h 3 A

54 h 31 3 53 h 53 ) 1 N 36 h

38 | 53 h 3 | 47 3 21 h 31 h

47 h 25 h 47 h 25 h 54 h 53 h

25 b 48 ) 38 | 48 ) 47 ) 38 3

48 h 38 h 10 h 38 3 3 | 25 h

50 h 3 h 25 h 9 h 25 h 48 h

23 N 41 h 48 h 41 h 48 h 50 h

41 h 50 3 41 h 3 3 9 ) 41 )

10 3 9 A 50 3 50 3 41 T 20 7

9 9 h 23 A 50 h 23 N

23 10 h

3 | 10 h 23 | 10 9 h

T — 89
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How Prioritizing Objectives Helped
to Clarify Tasks

WMP Actions (Objectives)

]
Develop approaches to keep forestry and agriculture on the land.
Clarifying paint that this is more an issue about infiltration than
runoff

Proposed Tasks

1. Inventory of properties (where are designated ag lands?) and mapping. 2.
Determine which lands are at risk and/or provide opportunity for protection

36 3.Gap analysis of existing incentives and programs. 4. Public Outreach 5.
Deliver program activities. 6. Outcome measurement. (Requires database
capabilities)

Frotect healthy waters of the Chehalis Basin so they do nat [Refer to 45, 44, 43, 41,42, 37,35, 34, 32, 31, 8]1. Inventory of all waters
become impaired ar need Total Maximurm Daily Load (TWDL) 2a. Establish monitaring and gather and interpret data. Zb. Determine which
reporting waters are at risk and/or provide opportunity for protection. 3. Gap analysis

3 of existing programs and determine their effectiveness 4. ldentify activities
that would reduce risk of waters becoming unhealthy. 5. Improve stormwater
functions. B. Public Outreach 7. Deliver program activities 8. Qutcome
measurement. (Requires database capabilities)

Current regulatory flows should be retained; the Partnership Send Letter to Department of Ecology (Completed), GO TO» Action #54

53 wishes to preserve the 1976 priority date for those flow levels.

Goals would fall under Water Quantity Goals.
Recormmend adeguate funding level for water resources [Refer to Action 18, 22, 37] 1. Plan 2 Fund Developrent 1o identify required
1t (source to he ; funding to be distributed funding to I WMP 2. Decide whether to establish a separate
to those entities invalved in water resources managerment). legal organization capable of receiving public andfor private funds (such as a
"What activities does this encompass and what will be done? 501c3 organization, or Lower Columbia Basin Commission) for functions
7 WWho would be involved? This is similar to Action 1?7 Made both and activities. 3. Establish MOUs and MOAs for enhancing partnerships. 4
actiong objectives because they are general and then identify Develop strategies for maximum coordination with partners and for
tasks leveraging financial and political resources. 5. Expand the public
information strategy (see P. MW-127).
Prevent the introduction of detrimental plant and animal species [Refer to 31] 1.Gap analysis of existing incentives and programs [e.g., Multi-
(aquatic and terrestrial) and control or eliminate species County Noxious Weeds Coalition] 2. Obtain and/or develop mapping of
38 designated by the state or county as noxious, invasive, current infestations. 3. Determine which waters are at risk andfor provide

quarantined, or nuisance epecies

opportunity for protection. 4. Support Public Outreach 5. Deliver program
activities. 6. Outcome measurement

90

90



..................

Chehalis Basin Partnership

Where they are now....
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Questions

o

‘_
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Now that we know what we
want to do...

How do we pay for it?




Envbanmar Fiasoss Casiar

Community Assets and
Local Resources

Who are the different stakeholders who can
contribute to a watershed financing plan?

94

94



Local Fundraising

m Local fundraising campaigns
have the dual benefit of raising
revenues and raising awareness
of the watershed initiatives.

m Since administrative costs seem
to be the hardest to meet, local
fundraising efforts can raise the “ T
funds needed for administrative S
purposes. ol 7

)

<&
=g
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The Guidebook of Financial Tools

=Tools for Raising Revenue
»Tools For Acquiring Capital S

=Tools For Enhancing Credit

=Tools for Building Public Private
Partnerships

Envbanmar Fiasoss Casiar

Financial Tools

~»
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Directory of Watershed Resources

INAINg Programs ieciory
e FUNding Programs, o Wateished

FUnaing Pregriams Roesonrces
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Directory of Watershed Resources
Bieciory

o Wateishted

Roesources

A Searchable Database of Funding Sources

Search Our Database

Contact Us

About Us

Ahout the Directory

wWatershed Tools and Links

Add or Update Program Information

&0

FCN

environmental finance center network
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1=

Search for Funding

EFCN

ok on: Batabaze

Home | Search our Database | Contact Us | Apout Us | Aboutthe Directory | Watershed Tools and Links | Add or Update Program Infarmation

Search our Database

The Directory of Watershed isa database of available to assist with
avariety of ervironmental projects. The database includes information on federal, state, private, and
other funding sources and assistance. Users can search for programs through a targeted search,
keywaord search orthrough an index of federal, state and private sources

The Directory currently includes funding information for the following states: Alaska, Connecticut,
Idaho, Maine, Massachusetts, New Hampshire, Oregon, Rhode Island, Vermont and Washington. To
view funding information for states notincluded in this database, visit

hitp:fizzpa boisestate edu/eftTools_Services/Directoryfunding.him or contact an EFC in your region.

Seiect the Type of Search:
Targeted Search
Heyword Search
Index of Federal / Inter state Agency Sources
Index of State Agency Sources

Index of Private / Foundation Sources
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Search for Funding

Home | Search our Database | Contact Us | About Us | About the Directory | Watershed Tools and Links | Add or Update Pragram Infc

Backtio Search Options

Results 1through 10 of 1089
Next >>

379(h) Nonpoint Sourse Pollution (NPS) Abatement Grants, Rhode Isiand Department Of Environmental Management -
Office of Waler Resourtces

S319(h) Nonpoint Source Pollution Granis, New Hampsahire Department of Environmenial Senvices

379(h) Nonpoint Source Poilution Projects, Vermont Agency of Naiwal Resources

AV Stout Fund

Abandoned Mine Land ion Prograrm, U5, Dept, of Inferior

Abbailt [ shorataries Fund

Abelard Foundation West / Common Counsel Foundation

Access & Habifal Program, Oregon Department of Fish & Widiife

Acid Mine Drainage Grant, U5 Depi. of interior

Acorn Foundation/Carmmon Counsel Fouhdation
Next >>
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 Searct our Eaiabase

Hams | Seaen curCarasas | Sertactis | AbGrUs | adcibte lectons | O0-am & Lpdwes  EFS
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Catalog of Federal Funding for
Watershed Protection
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Our belief is that even if one innovative
financing idea may not be appropriate for a
community, it may spark ideas, and
discussion about priorities and needs and
other ways of addressing issues.
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..................

Questions

m Plan2Fund

http://sspa.boisestate.edu/efc/Tools_Services/Plan2Fund/
lan2fund.htm

m Environmental Finance Center
Directory of Watershed Resources
http://efc.boisestate.edu/

m EPA’s Catalog of Federal Funding
Sources for Watershed Protection

www.epa.gov/watershedfunding
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Plan2Fund: A Tool to Organize Your
Watershed Funding

Bill Jarocki
Environmental Finance Center
Boise State University

Amy Williams
Environmental Finance Center
Boise State University

Lee Napier
Grays Harbor County
Chehalis Basin Partnership
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